6 shelter bay community, inc.

ANNUAL REPORT TO THE BOARD OF DIRECTORS
By the
HARBOR COMMITTEE
FY 2010 thru FY 2011

The Harbor Committee has been working on the following projects during the past year.

NORTH HARBOR DREDGING
Bid specs and scope of the work is nearing completion, and bids will be sent out shortly.

DREDGING HARBOR ENTRANCE
This has been tabled until 2012 and at that time a thorough review will be made of the
project.

BANK STABILIZATION
The Harbor Committee is working with the Building Committee and has had one
meeting with the Tribe. The permitting process procedures are being written.

WEED SPRAYING
Aquatic friendly weed killer is being applied to the banks, etc, of the marina.

FINGER DOCKS

Bids have gone and have been received to construct new finger docks. The low bid was
Northwest Docks of Anacortes. A survey will be taken to determine the finger docks
which are in need of replacing now, and are in need of replacing for possible safety
concerns.

FY 2011-2012 OPERATING BUDGET
Approved and is being forwarded to the Board.

Respectfully,
Henry Carsberg, Chairman



